The Theresa Town Board held a regular meeting April 9, 2025 at 6:00 p.m. in the Town Office at
215 Riverside Ave. and the following were present:

Steven Marcinkowski Supervisor

Timothy Busler Councilman

Jamie Papin Councilman

Kristopher Ryder Councilman

Lynn Brown Councilwoman

Vickie Colvard Town Clerk

Mark Savage Highway Superintendent

Others present: Cerys Oblender, Elin Oblender, Christian Oblender, Tina Bartlett-Bearup, Greg
Parmes, Bethany Jones

The meeting was called to order by Supervisor Marcinkowski at 6 p.m.
Reports received and placed on file:

Town Clerk’s & Building & Zoning March 2025 report
Transfer Site March 2025 report

Supervisor’s March 2025 reports

Judge Robert's March 2025 report

Judge Oblender’s January, February & March 2025 report

Res. #27

Motion by: Lynn Brown
Seconded by: Jamie Papin

Resolved, that the minutes of March 12, 2025 be accepted as read.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 28

Motion by: Steven Marcinkowski
Seconded by: Timothy Busler

Resolved, that the following bills be paid:

Voucher # 144-149,151,152,154-182 Total $ 24,469.60

General $7,822.38

General O/S $ 246.95

Highway $ 16,400.27

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 29

Motion by: Steven Marcinkowski
Seconded by: Timothy Busler

Resolved, that the

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

The Town Board will make a policy going forward that everyone being audited must be
present while the audit is being conducted, The Town Board went ahead with the audit.

The Town Board voted to table the audit of Judge Oblender’s books for 2024, as there
were questions, and she was not available during the meeting. Supervisor Marcinkowski will
send her an email with the several questions and reconvene the audit at the May meeting. The
Judges also used a different audit form than what the Town Clerk put in their mailboxes.
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Discussion:

Tina Bartlett-Bearup:

Is a resident of Theresa and a Jefferson County Legislator. Jefferson County has a new
administrator, Ryan Piche, with a focus on economic development, upgrades to the
airport, in the long-term focus of adding a new airline to Watertown airport.

Also, a priority is the working conditions for the County staff.

Incentives for people to apply for open positions at the County office.

Hot topics: homelessness, funding for the zoo, six-year capital plan.

Locally: broadband grant- ARPA funds- Castle cable won bid; the goal is to serve the
most people. Seasonal residents may not get funding over full-time residents.

Mail/Correspondence:

e Neighbors of Watertown is conducting outreach to Towns and Villages within
Jefferson County to encourage people to apply for housing improvements. The
Town will put a link on the Towns website.

e National Grid will be putting in smart meters across upstate NY expecting to have
all installed by 2027.

e Presbyterian Church has sent an invitation to their Bicentennial Celebration on
May 24%, 2025. May 1° deadline to RSVP

e The Village of Theresa will be updating the sewer system. Starting June 1%, 2025,
the Village of Theresa will start charging the ice rink quarterly.

e The Volunteer Transportation Center sent a heartfelt Thank You to the Town of
Theresa for the $750 donation.

Use of facilities:

Theresa Progress Group would like to have their annual “Stuff sale” May 14"- May 21,

2025, would like use of the whole Ice Rink building. Approved by the Board

Update of Highway Dept.:

>

>
>

Mr. Savage spoke with Trever from Suite-Kote, the tennis courts will be done soon, no
definite date yet. The price could possibly be over the $25,000 budgeted.

The posts are all out, need to get binder for the courts.

Mr. Savage states that the highway dept. has been extra busy due to the ice storm, he also
states that he has a great bunch of guys.

Still NO budget from the Governor, rumors heard say there will be an increase this year.
Transfer site is being moved around so that one person isn’t running around like a
chicken with no head.

Overview and map for the speed reduction Mr. Savage feels we as the Town of Theresa
are finally getting somewhere. Information and mapping were sent to Senator Walcyk’s
office in March. The engineering phase takes time.

Mr. Savage says that the new summer employee Jacob McAllister is still in high school
but spoke with Kim Delles and he can work part time while being in school. The start
date will be the week that school is on spring break April 18%, 2025. He will be helping
get the ball fields and the cemeteries cleaned up. Mr. McAllister will become full-time-
40 hours after school is out.

Timothy Beach will start April 21%, 2025.

The Town Highway purchased a roller; Mr. Savages states that everything comes down
to money.

Front entrance:

The front of the Town office will begin on April 28", met with the contractor on April 9

at 3:30pm- all is a go, permits were obtained from the Village office. Mark and the highway guys
will start their part on Monday morning the 28%.

Battery Storage law:

All information from the atty will be given to the planning board and then put out for

public hearing. The Board asked if the battery storage information is something the Fire Dept.
should investigate, to have future knowledge of possible fires and how to handle them properly if
the need arises.

Questions if there is Federal money for solar farms, lithium-ion batteries. Towns and Fire

Departments get nothing out of sitting on or fighting fires for weeks at a time.
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Summer Rec:
Interview tomorrow for rec director position.
A little constructive criticism of baseball but going well after only the 1 year.
Alex is helping.

Parks and Rec:

Mr. Ryder states that he is speaking with Philly about joining the league, signups and
numbers are a concern. Mr. Ryder is going to use the parent square with the schools to get the
word out for baseball sign-ups to see if this will increase awareness of the league.

Always looking for volunteers, very thankful to all the people that do volunteer their time
for the baseball program.

Councilwoman Brown states as of right now the new playground funding is at $31,300,
hoping that the Chili Cook-off event that is April 12", 2025 at 12-4 p.m. at the Theresa Fire hall
will generate at least $10,000, then the Community Foundation will close the final gap.

Mrs. Brown says that the work that has been done for the new playground has been
amazing. It will be a great addition to the Town fields and the rec center.

There will be a big event in June for the ribbon cutting with chicken BBQ and many
other things being planned. There are a lot of things to do and working on other things for the
grand presentation of the playground.

Beth Jones- baseball & baseball fields:

Town fields, being the voice for the ball fields; Mrs. Jones gave the Board a written letter
and also states that the fields are a mess, need to do something about them sooner rather than
later. Chalk machines are too heavy for coaches or volunteers to be put in their cars as the shed
that she purchased is not at the field anymore and at the rec center being used for storage there
instead of equipment being at the fields. Coaches are keeping equipment in their cars and
shouldn’t have to. Mrs. Jones also says there is a shed at McNickle field that has Theresa
Progress stuff stored in it and can’t put the baseball stuff in it. Mr. Parmes says that the Theresa
Progress Group will remove their stuff from the shed so that it can be utilized for the sports
equipment at the field. Seasons do not help the fields at all. The league only has one other team
and they play the team repetitively, parents are not happy. Mrs. Jones feels that the fields should
go back to being cut out vs. grass. Town Highway offered sand/dirt, would need an extra man
just to manage the field and everything comes at an expense.

Mr. Ryder says that the base cuts should be done, last year 2024 was the first year for
Theresa and he hadn’t heard any feedback until now. He also states that without trying he
wouldn’t know how the league would go and left the TIBC because of all the extra drama.

Mrs. Jones met Supervisor Marcinkowski at the fields a few weeks ago and Mr.
Marcinkowski states that the fields do need work, there is gravel in the grass that needs to come
off (no one knows where the gravel came from). She also states that she had paid Rusty Johnson
for dirt for the fields. Mrs. Jones also says that she and her husband work on the fields and
doesn’t get paid to do that.

Tina Bartlett-Bearup states that volunteers have helped with the baseball fields and sports
for a long time even when her kids were little and parents helped as well as there just aren’t
enough employees or money for the Town to try to fully maintain them. She also states that the
Town of Theresa needs these strong programs for the kids.

Theresa Progress Group:

Mr. Parmes states that the Progress Group will get their stuff out of the shed so that the
sports teams can use the shed.

TPG “stuff sale” will be May 14%- May 21, 2025 at the Theresa Ice Rink, they will be
collecting items from the community.

TPG and volunteers will be filling Easter eggs on Friday April 11%, 2025 at 6 p.m. at the
ice rink.

Indian River Ambulance- folders for the board members:
+*» The Town of Theresa was billed $44,992 for 2025,

% The Town of Theresa budgeted $50,000 moving forward, until it is decided if going to be
an EMS district.

% The Town of Philadelphia didn’t realize they were already an EMS district; it was
established when the Fire Dept. went to a Fire district about a year ago.

¢ Councilwoman Brown says that the council should look at and negotiate a starting base,
rather than possibly looking at assess value.
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The Town of Theresa has more seasonal residents that are not here for six months of the
year.

Theresa has the lowest call volume but the highest rate for the proposed EMS district.
Concerning that rates should be based off call volume and not off the property value.

The Town Board doesn’t feel right representing the taxpayers when Theresa has the
lowest call volume.

Councilman Papin questioned whether this goes out for a public vote? Public hearing?
The Board feels it’s in the best interest of the taxpayers that they are made aware and see
what the public feels is best. How the taxpayers feel about a new line item, if they
disagree then the Town of Theresa would continue to pay out of the budget.

The Board would like to request a call log for the last two to three years to get an average
and would feel better with representation to know when and if there would be a
significant increase in accountability of funds and there have been no real financials to
this point to compare. Financials are supposed to be given yearly, but do not receive.
Supervisor Marcinkowski will talk with other Towns, to see what information can be

gathered to see how to proceed and move forward from that information.

% Questions about how long it takes to become a district and the timeline.

Retirement resolution- for the new retirement system update:

Res. # 30

Motion by: Steven Marcinkowski
Seconded by: Timohty Busler

Resolved, that the Town of Theresa, Location Code 30656 hereby establishes the following
workdays for these titles (see attached) and will report the officials to the New York State and
Local Retirement System based on their record of activities.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-

aye, Lynn Brown- aye
Res. # 31

Motion by: Steven Marcinkowski
Seconded by: Kristopher Ryder

Resolved, that the meeting be closed at 7:41 p.m.

Motion carried.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-

aye, Lynn Brown- aye

Motion carried.

Respectfully submitted,

Vickie Colvard
Town Clerk



