The Theresa Town Board held a Public Hearing & regular meeting November 5, 2025 at 6:00
p.m. in the Town Office at 215 Riverside Ave. and the following were present:

Steven Marcinkowski Supervisor

Timothy Busler-absent Councilman

Kristopher Ryder Councilman

Jamie Papin Councilman

Lynn Brown Councilwoman

Vickie Karg Town Clerk

Mark Savage Highway Superintendent

Others present: Kim Delles, Aimee Martini, Isabelle Savage
The meeting was called to order by Supervisor Marcinkowski at 6 p.m.
Reports received and placed on file:

Town Clerk’s & Building & Zoning October 2025 report
Transfer Site October 2025 report
Judge Robert's October 2025 report

Res. # 75

Motion by: Jamie Papin
Seconded by: Kristopher Ryder

Resolved, that the minutes of October 8,2025 be accepted as read.

VOTE: Steven Marcinkowski- aye, Timothy Busler- absent, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 76

Motion by: Steven Marcinkowski
Seconded by: Lynn Brown

Resolved, that the following bills be paid:

Voucher # 492-497,508-545 Total $ 122,403.30

General $ 84,735.93

General O/S $ 904.06

Highway $20,375.54

Highway O/S $ 16,387.77

VOTE: Steven Marcinkowski- aye, Timothy Busler- absent, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 77

Motion by: Steven Marcinkowski
Seconded by: Kristopher Ryder

WHEREAS, the Town of Theresa has determined that it is necessary to remodel/repair the
Town Office, and

WHEREAS, the estimated cost of this project is $25,000, which will be financed through the
use of General Capital Reserve fund, and

WHEREAS, pursuant to New York Local Finance Law, this expenditure is subject to a
permissive referendum,

NOW, THEREFORE, BE IT RESOLVED, that the Town of Theresa hereby authorizes the
expenditure of $25,000 for the remodel/repair, and

BE IT FURTHER RESOLVED, that this resolution shall not take effect until 30 days after its
adoption, during which time a petition signed by the required number of qualified voters of the
Town of Theresa may be filed with the Town Clerk requesting that the matter be submitted to a
vote of the electors, pursuant to the provisions of New York Local Finance Law.

VOTE: Steven Marcinkowski- aye, Timothy Busler-absent, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.
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Discussion:
Ruthann Hardy-Pool Rd, speed limit: not present at the meeting:

She had called while Kim was in the office, about a bus that speeds too fast on that road.
It was stated that she would have to start with a call to the Indian River school district office of
transportation to make a report with them.

DEC $1 charge for copies-

» Vickie Karg states that she went to a regional meeting and none of the other Towns
charge the $1 printing fee for the DEC licenses. Mrs. Karg would like permission from
the Town Board to no longer charge that fee. The Board gives permission to opt out of
the $1 fee for printing effective immediately.

Correspondence:
e Invitation to the IRAS Banquet on December 6%, 2025 at 5 pm.
e Jefferson Foundation- for the donation and a thank you letter from the recipient, Kristy
Bushey from Theresa.

Highway update:
» Superintendent Savage states that the cemetery is pretty well done. Tim Beach is done for
the season unless there is a burial or something else comes up.
Water is all off in the cemetery, locked up and closed until spring.
Timothy Beach did a great job.
Trucks are ready for winter except for one that is awaiting parts.
After the 1 of the year Mr. Savage would like to speak to the Board about having a night
truck, in the long run will save on overtime. Having the night run will give the guys
peace of mind when they have gone home for the night, that things are still good. Mr.
Savage will get into all the particulars and how to set up.
Mr. Marcinkowski asked if there would be a union issue with differential pay?
Superintendent Savage states there would be a rotation of the guys, reflectivity at
nighttime. Big issues with the State, would Mr. Savage consider taking back State Roads?
Mr. Savage states it would not be worth it, as State wants 45-minute turnarounds.
» Everything is ready for snow accumulation.
» Councilwoman Brown asked what the Town buys from Antwerp, Mr. Savage says that
we get good sand from them- about 160 tons this year.
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Park & recreation update:

e Mr. Ryder talked to Dan Mcllroy about being the director of winter rec.

e Post rec jobs for aids on the website and the Facebook page.

e Councilwoman Brown making sure policies were changed last year about always having
an adult present for up to 12 years old and 13-17 yr old must have a parent waiver to stay
at the rink without a parent, if NOT a Theresa resident that a parent or guardian is always
present.

Res. # 78

Motion by: Kristopher Ryder
Seconded by: Jamie Papin

Resolved, that the Preliminary Budget be amended by making the following changes therein:

R/

% General Fund Appropriations:

L)

Town Justice, Personal Service, A1110.1 be increased from $10,000 to $10,723
Supervisor, Personal Service, A1220.1 be increased from $18,000 to $19,200

Assessor, Personal Service, A1355.1 be increased from $28,896 to $30,052

Contingency, A1990.4 be increased from $15,000 to $56,472

Highway Superintendent, Personal Service, A5010.1, be increased from $73,885 to
$75,334

Refuse & Garbage, Contractual, A8160.4 be increased from $60,000 to $62,000

Highway Less Fund Balance & Appropriated Reserves be increased from $156,000 to
$204,000:
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Further Resolved, that the Preliminary Budget be adopted as the Annual Budget of this Town
for the fiscal year beginning on the 1% day of January 2026; and that such budget as so adopted
be entered in detail in the minutes of the proceedings of this Board, and be it

Further Resolved, the Town Clerk of this Town shall certify in duplicate copies of the said
Annual Budget as adopted by this Town Board; adopted pursuant to Section 202A, Subd. 2, of
the Town Law and deliver one copy thereof to the Supervisor of the Town, to be presented by
him to the Board of Legislators of the County.

VOTE: Steven Marcinkowski-nay, Timothy Busler-absent, Jamie Papin-aye, Kristopher Ryder-
aye, Lynn Brown-aye Motion carried.

Res. # 79

Motion by: Steven Marcinkowski
Seconded by: Kristopher Ryder

Resolved, that the Town Board go into executive session at 7:42 p.m.

VOTE: Steven Marcinkowski- aye, Timothy Busler- absent, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 80

Motion by: Steven Marcinkowski
Seconded by: Lynn Brown

Resolved, that the Town Board ends executive session at 8:10 p.m.

VOTE: Steven Marcinkowski- aye, Timothy Busler- absent, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 81

Motion by: Steven Marcinkowski
Seconded by: Kristopher Ryder

Resolved, that the meeting be closed at 8:11 p.m.

VOTE: Steven Marcinkowski- aye, Timothy Busler-absent, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Respectfully submitted,

Vickie Karg
Town Clerk



