The Theresa Town Board held a regular meeting September 10, 2025 at 6:00 p.m. in the Town
Office at 215 Riverside Ave. and the following were present:

Steven Marcinkowski Supervisor

Timothy Busler Councilman

Jamie Papin Councilman

Kristopher Ryder Councilman

Lynn Brown Councilwoman

Vickie Colvard Town Clerk

Mark Savage Highway Superintendent

Others present: Mike Howard

The meeting was called to order by Supervisor Marcinkowski at 6 p.m.
Reports received and placed on file:

Town Clerk’s & Building & Zoning August 2025 report

Transfer Site August 2025 report

Supervisor’s August 2025 report

Judge Robert's August 2025 report

Judge Oblender’s July, August 2025 reports

Res. # 60

Motion by: Timothy Busler
Seconded by: Jamie Papin

Resolved, that the minutes of August 13, 2025 be accepted as read.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. #61

Motion by: Lynn Brown
Seconded by: Kristopher Ryder

Resolved, that the following bills be paid:

Voucher # 412-417,419-443 Total $ 21,230.29

General $11,700.33

General O/S $1,359.40

Highway $ 8,170.56

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Discussion:

Mail and correspondence:

2026 Budget preparation:
Kim has been working on the Budget for 2026; departments have been given their budget
sheets and are due back by September 20,
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Update highway department:

» Mr. Savage states that the Highway Dept. is still getting a lot of work done and things are
going well.

» The Highway Dept. bought a brush head about two or three years ago, saved tons of
money and tons of time, it cuts back the roads very nicely.

» Mr. Savage is looking to upgrade to a Ferris; he is pretty sure he can move money around
in the amount of $33,000 plus trade-in value of current model; within the Highway Dept.
budget.

» It mulches, pulverizes, cuts trees 6, and does a cleaner job.

» Supervisor Marcinkowski asked what the difference is from the one the Town already
has.

» Mr. Savage states that the current mower shears bolts, made for vegetation and not
cutting and cleaning up behind the guardrails. It’s not what is needed.

» Superintendent Savage is going to use some money that is set aside to do Cemetery Rd
behind Bartlett’s.

» Supervisor Marcinkowski says he is ok with the purchase, must be careful not to take
from accounts that can’t be touched.

» Superintendent Savage says he and Kim have been going over the highway accounts to
make sure there is money available in his own accounts to purchase, Mr. Savage has been
trying to understand his accounts. When there is a good winter and a good summer
without a lot of breakdowns that money carries over. Mr. Savage says that they just has to
get to January 1% and they will be golden.

» The Town Board approves the purchase of the Ferris.

» Mr. Savage states that he is already preparing for next year’s paving jobs, they did over
two miles of paving this year.

» Mr. Marcinkowski asked Mr. Savage if he will be doing anything in regard to fixing the
end of Eddy Rd and Silver St Rd. Mr. Savage states that they went up and cut the
shoulders, along with 100 loads of dirt. Mr. Savage would like to do a mill and fill on that
road, grind it down with the planer. It was a problem from the get-go. Yes, he will get
something done with it.

» McNickle parking lot is twice the size that it was. Thirty loads of dirt and rolled,
eventually more done to it down the road. Collecting big rocks for the tennis court, will
get a big piece of rubber from Louie to keep grass from growing,

» Councilwoman Brown states from the distribution list she is on there is $200,000,000 in
grants available. October 17" is the deadline to submit intent to apply. There is a lady in
Sackets Harbor that writes grants. Mr. Marcinkowski says that we should possibly budget
for a grant writer to see if we can get some of these grants.

Update Park & Rec:

Not much going on right now. Mark Savage and Kristopher Ryder are making plans for the
baseball fields, geo-textile down, cut it out, Mr. Savage may be able to find rubber to put down,
kill all the grass this fall/spring, make it look better. The poles are in decent shape, paint and put
new chain link.

Allen from The North Country adventure team is very interested in using our facilities. Allen
asked if it would be possible to use the rec center, with bathrooms and port a potty. Mr.
Marcinkowski says that he would need to fill out a use of facilities form.

The Youth Commission dinner is September 20" from 5-9pm. Vickie Colvard is the second
newest Board member for the TYC. Dinner is spaghetti and meatballs, raffles and prizes and DJ
Jason Johnson.

Northern Glass quote for clerk window:

e lan from Northern Glass Co, sent a quote. It is three pieces of safety glass, with two posts
that will match the color of the new doors. It will have a mail pocket at the bottom and a
speaking hole. It is going to bring safety to the Clerk’s office to close off access of
anyone potentially jumping over the counter. Also, for the office being completely closed
off when the Clerk isn’t there.

e The Clerk has requested that the office have a safe vs a locking filing cabinet. Mr.
Marcinkowski says to price and budget for the 2026 budget to see if it is approved.

e Mr. Marcinkowski and The Board approve the purchase of the safety glass for the clerk
window.
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Dan Vock/Transfer site stickers:

o Monday/Tuesday a lengthy conversation about using stickers, he feels there is no checks
or balances for money.

o When Diane was there, she wrote all names and amounts, she made the same amount of
pay as the Highway guys.

o The Clerk had two other calls within the week about money being pulled from pockets
and not taken from a cashbox or going into the office.

o Mr. Savage would like to go cashless or have a swipe station.

o Mr. Savage says that the amount of trash taken in, tonnage, compared to money coming
in, he can keep a pretty good record. There are scales in and scales out.

o Town of LeRay uses a punch card.

o Suggestion of have trash added on taxes.

o Mr. Marcinkowski states that one worker at the transfer site gets a sub but when the other
one is out there is no sub and he says that what is done for one needs to be done for the
other. Can’t pick and choose. Mr. Savage states that he specifically asks if someone else
needs to come over and it is usually no, so why pay time and a half if someone else isn’t
necessary.

o Mike Howard says to take things with a grain of salt from a taxpayer perspective.

o Mr. Savage says that the transfer site does need to eventually go in a different direction,
that scales may be the way that it needs to go.

o Mr. Marcinkowski states that things will stay the way they are and monitored.

Indian River Ambulance Service:

Public meeting was on September 3™, Mr. Marcinkowski states he was disappointed in
our community, and they are going to be surprised when taxes come out, he wishes there were
more people that showed up but Theresa had more show up than Antwerp.

Mike Howard has the best showing of community members , Lynn Brown states that the
older population doesn’t have social media or gets the times. A lot of people seem receptive to
the Ambulance District.

Hazardous Mitigation resolution:
Res.# 62

Motion by: Kristopher Ryder
Seconded by: Lynn Brown

A RESOLUTION OF THE TOWN OF THERESA ADOPTING THE 2025 Jefferson County
Hazard Mitigation Plan

WHEREAS the TOWN OF THERESA recognizes the threat that hazards pose to people and
property within TOWN OF THERESA; and

WHEREAS the TOWN OF THERESA has prepared a multi-hazard mitigation plan, hereby
known as 2025 Jefferson County Hazard Mitigation Plan in accordance with the Disaster
Mitigation Act of 2000; and

WHEREAS 2025 Jefferson County Hazard Mitigation Plan identifies mitigation goals and
actions to reduce or eliminate long-term risk to people and property in TOWN OF THERESA
from the impacts of future hazards and disasters; and

WHEREAS adoption by the TOWN OF THERESA BOARD demonstrates their commitment to
hazard mitigation and achieving the goals outlined in the 2025 Jefferson County Hazard
Mitigation Plan.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF THERESA, New York, THAT:
Section 1. In accordance with (local rule for adopting resolutions), the TOWN OF THERESA
BOARD adopts the 2025 Jefferson County Hazard Mitigation Plan. This plan, approved by the
community, may be edited or amended after submission for review, but will not require the
community to re-adopt any further iterations. This only applies to this specific plan and does not
absolve the community from updating the plan in 5 years.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.
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Res. # 63

Motion by: Lynn Brown
Seconded by: Kristopher Ryder

Resolved, that Highway Superintendent Mark Savage has the vote of the Town Board to
purchase the Ferris Mower.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Res. # 64

Motion by: Kristopher Ryder
Seconded by: Lynn Brown

Resolved, that the NSF fee be in accordance with the Town Law of no more than $20, Town of
Theresa will charge $20 for NSF checks.

VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried.

Lynn Brown is bringing up a testimony for Tim Minnick-Historian, he sent an email for kudos to
Mark Savage and Tim Beach for the Cemetery looking so great.

Mark Savage states that it is all Tim Beach and he does a great job and doesn’t have to babysit
him and one of the best employees one could have.

Res. # 65

Motion by: Steven Marcinkowski
Seconded by: Lynn Brown

Resolved, that the meeting be closed at 7:20 p.m.
VOTE: Steven Marcinkowski- aye, Timothy Busler- aye, Jamie Papin- aye, Kristopher Ryder-
aye, Lynn Brown- aye Motion carried

Respectfully submitted,

Vickie Colvard
Town Clerk



